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Geographic Reach

3 Offices

29.Countries

NIKA works coast-to-coast-and areund the globe. We
have done work in 45 states and.29 countries and
has offices in Rockville, MD, San Antonio, TX, and

Milan, Italy.

Capabilities Overview
Where Depth Meets Reach

Enjoy the best of both worlds: A locally-owned and operated business with extensive
reach and capability.

NIKA is revolutionizing how businesses and governments design, build and manage real property. By
combining architecture, engineering, enterprise technology, and facilities operations management
services all under one roof, we are able to provide a significant value-add to our clients.
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NIKA is 205 employees strong, with over 75 AIE NIKA employs only the best. 47% of our employees are
specialists. Nearly 100 employees live in the DC licensed architecture and engineering specialists and
region and the remaining are stationed around 32% are accredited project management professionals.

the globe.

NIKA Service Lines and Core Services
NIKA has developed a platform of integrated services that help clients achieve success. These service lines — Architecture and
Engineering, Enterprise Technologies and Facilities Operations Management — work together for a complete solution.

NIKA specializes-in the planning, designing, building, engineering, management, support, and maintenance of complex facilities and infrastructures.Govern-
ments and businesses turn to NIKA for specialized expertise in: Medical & Healthcare Facilities, Laboratories, Research & Design Studios, Complex & Secure
Facilities, and Sensitive Compartmentalized Information Facilities (SCIF).

E Architecture and Engineering

Facilities Operations Management

Architecture +  Project and Program Management
‘__@; *  Master Planning 7 + Initial Outfitting and Transition (I0&T)

* Interior Design +  Facility Personnel/Staffing and Augmentation
*  Mechanical, Electrical and Plumbing «  BUILDER Assessment

Engineering (MEP) *  Real Property Installed Equipment (RPIE) Asset
+  Fire Protection Engineering Tagging and Management Services
*  Physical Security Design +  DMLSS-FM Management Services

*  Reliability Centered Maintenance

Enterprise Technologies *  Medical Facility Real Property Planning and
+  Database Design, Management and Analysis System (RPLANS)

Integration «  Joint Commission & HIPAA Compliance

Facility Analytics, Business Intelligence and

Custom Reporting

Agile Software Development
Mobile Application Design and Development
Building Control System Cybersecurity Risk

Management

With our diverse portfolio of service offerings, large pool of talented professionals, and an established record of success,
NIKA is the total solution for governments and commercial businesses.



The NIKA Advantage Understanding the Bigger Picture

With integrated services and a large pool of industry experts, there are seven great reasons why government and industry clients
choose NIKA.

Deep Expertise, Extensive Capabilities
What sets NIKA apart from other architecture and
engineering firms is our extensive reach and diverse
Excellence in Project Management  capabilities. We offer a wide range of ancillary services  Multiple Disciplines Under One Roof
NIKA supports you through the entire project  that complement each other in order to form a more Unlike most A/E firms, NIKA maintains a wide
lifecycle with project development support, ~ complete solution that addresses more of your needs.  range of experts working on staff at the same
onsite coordination of contractors, verification location. This guarantees strong collaboration
of contractor-installed items, coordination with among our multi-disciplinary teams, resulting in
contracting officers, QA/QC, and enterprise a more comprehensive work product, as well as
technology. We provide project managers, time/cost savings for our clients.
quality assurance managers, and technical
managers to facilities around the globe.

Commitment to Quality

Assurance and Control

Quality assurance and control is
more than just a promise at NIKA.
We build QC into every aspect of a
project, documenting all meetings
and putting controls in place for
every deliverable we complete.
Multiple levels of review ensure that
work is completed in @ manner that
exceeds client expectations.

Budget and Schedule Driven

In a fiscally-constrained environment,
it's important to stay on schedule and
on budget. We establish budgets early
in the design phase, build a team we
trust, and focus on project options that
have the most significant cost impact.
Most importantly, we deliver projects
on time and to expectations.

Certified Thought Leaders Advanced Technologies
At NIKA, we take knowledge seriously. We hire NIKA is revolutionizing the way we approach the
the best and brightest experts in every area of design and building process, leveraging
the firm. Whether you need a LEED-accredited state-of-the-art technology (e.g., Revit/BIM) and
architect, a licensed engineer, a certified proven quality assurance and control processes
project manager, or a skilled fire protection to provide greater reliability, efficiency, and value
expert, we have the professional expertise to for our clients.
get the job done.

Clients Working Together
NIKA has a significant portfolio of past performance
working with all levels of government and industries.
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Connect & Contract with NIKA Let’s Get Started!

NIKA offers expert solutions with outstanding service. Contact us to learn what NIKA can provide for you.
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